STAGES

E-sourcing process

MEETING
A

KICK OFF
MEETING

+ Project scope
definition

+ Customer X/
Ariba Consultant

DATA
GATHERING

A
RFI

+ Ariba controls
RFx

+ Customer invites
suppliers

+ Suppliers answer
questions

DATA
ANALYSIS

+ Centralization of
total Customer X
spend

+ Data preparation
for release to
market

Q&A
BOARD

PRICING
INFO

A
RFP

+ Ariba controls
RFx

+ Suppliers place
bids

+ Centralized messaging

+ Optimal information
exchange

+1-1 or 1-all communication

PRICE
ANALYSIS

+ RFP result
analysis with
online Ariba
system tools

RFQ

+ Ariba controls
RFx

+ Suppliers place
bids

NEGOTIATION
RESULTS

+ RFQ result
analysis with
online Ariba
system tools




